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It’s great honor for me to represent teaching  University “Rvali” by the name of owners, rector and collaborators. 

University offers you to prepare specialists with modern theoretical, methodological and practical knowledge who will support development of democratic, justice and high civil awarded society. We offer modern educational programs that will develop deep knowledge in various sciences in students, will awake intellectual interests and communication capabilities, which will help them to make right orientations in society.

Every member of our university is always ready to satisfy your demands and interests.

Gulkan Kmosteli 

Rector of Educational University “Rvali”


University Mission 
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Teaching University “Rvali " is accredited university in Kvemo Kartli and represents joint cooperation of students, academic and administrative staff and researchers to create professional and academic education and joint research opportunities. University mission is to develop educational policy of the Ministry of Education and Science in the region and to satisfy in this stage of the state and community needs within its competence, and eventually to establish as Europe's leading higher educational university. University is dedicated to modern theoretical, methodological and practical knowledge with competitive Specialists, which according to the rules of their life and work will support a successful modern highly developed, legal, moral and high-democratic civil society with knowledge. The goal of the direction of the university is to offer professional training based on modern tools, which give students in-depth knowledge in various fields of science, intellectual development, awake interest and way of thinking and communication skills - skills that will help them make correct orientation in the society. 
University aims to develop educational - scientific work in several fields of science and to conduct training and research in this direction. Research results will contribute to economic growth in Georgia, the establishment of the legal field, the development of democracy in the country, the preservation of cultural diversity, the development of friendship between the peoples and the expansion of international relations. 
The university has set a priority of staff training in the following areas: 
- Education; 
- Humanitarian sciences; 
- Business Administration; 
For the successful implementation of mission of the university must be fulfilled the specific objectives: 
- To organize educational process; 
- To ensure the quality of teaching and assessment mechanisms; 
- to participate in educational work of Kvemo Kartli region; 
- To support the mobility of University students, academic staff; 
- To prepare and update high quality educational programs according to the labor market;
- To make trainings for University staff to increase skills and ensure experience exchange programs aboard; 
- To monitor educational system and employment of Graduates; 
- To provide information and technical perfection of educational material and processes; 
- To establish close ties with individual enterprises, firms, schools for students' professional skills and experience; University seeks to establish active contacts with Georgian and foreign leading universities. The main directions of cooperation: 
- Joint scientific research; 
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- Professors from various institutions publish scientific works in Scientific journal "Mermisi", which is published regularly in the University.
University aim is that the students except education must be involved in the process to cultural, sporting and educational activities. Educational University “Rvali "helps students to conduct scientific conferences, cultural events, sporting competition and to respect the native and of other nations culture, because Kvemo Kartli is multi-national region and different ethnic origin and religion students learn in "Rvali”.
University aims to promote learning of Georgian language and getting higher knowledge as for local as for foreign students with any nationality or religion.
There is students' self-government in University which is involved in the monitoring of the educational process and mediator between the students and administration. 
The main criterion of the success of university graduates is high employment rate. For this purpose University signed a Memorandum with the employers. 
Aware its mission that the university is looking for a new, progressive ways and methods in order to follow country's education reforms university updates the training process, attracts young s.
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STRATEGIC DEVELOPMENT

			

	I. 
Introduction


Teaching University “Rvali " is accredited university in Kvemo Kartli and represents joint cooperation of students, academic and administrative staff and researchers to create professional and academic education and joint research opportunities. University mission is to develop educational policy of the Ministry of Education and Science in the region and to satisfy in this stage of the state and community needs within its competence, and eventually to establish as Europe's leading higher educational university.

University is 15 years old. From 4th of April, 2010 according to the decision of the founder of the university it was renamed as Teaching University “Rvali”. University prepared high level specialists in the following professions: Law, Finance and banking insurance, English language and literature and primary education. From 2007-2008 academic year BA of Law and MA educational programs went to run slow period according to the decision of the Council of the University.


From 2010 University moved to the new reconstructed and renovated building, with well-equipped office - laboratories, auditoriums, a rich library, conference and assembly halls, language room, computer center, a sports hall. Students’ Dormitory will be completed in 2011.

University Research Magazine “Mermisi” is annually published in University.

There works qualified academic staff in the University, who was elected according to the Supreme Law with the open competition. 15 full and associate professors lead academic process.


After defining human resources in 4th of August, 2010, the university announced the competition for academic positions: 1 full professor, 2 Associate and Assistant 2 professors.

University aims that students except of academic processes must be involved in cultural, sporting and educational activities. Teaching University “Rvali "helps students to conduct scientific conferences, cultural events, sporting competition and to respect the native and of other nations culture, because Kvemo Kartli is multi-national region and different ethnic origin and religion students learn in "Rvali”. University aims to promote learning of Georgian language and getting higher knowledge as for local as for foreign students with any nationality or religion.

II. University structure and work key indicators

There works only one faculty in the University:
Faculty of Social Sciences with the following directions: Humanities, Business Administration, Education.

University structure complies with the requirements of a modern educational institution;

Updated own website, library, electronic library, permanent Internet;

Student self-governance, quality assurance, etc.



University publishes independent scientific magazine “Mermisi”.

The University has international contacts with foreign universities.

The effective functioning of the university is supported by partnership with many governmental and non-governmental agencies:

* University has contracts with banks, public schools and the court about the internship of students that enhances their practical skills.
* The partnership agreements with Georgian and foreign Universities.

III. Strategic Objectives

The implementation of Strategic Development Plan of University “Rvali” includes the following general objectives:

- Ensuring of Planned learning process;

- Ensuring the quality of teaching and mechanisms of assessment;

- Participating in educational working processes of Kvemo Kartli region;

- Supporting of mobility of University students, academic staff;

- Preparation and realization of high quality educational programs oriented to demands of labor market and updating according to new standards ;

- Trainings, trips to abroad to increase Academic personnel skills;

- Development of employment monitoring system of Graduates and educational system;

- Perfection of educational material and technical processes and informational support;

- Make contracts with individual enterprises, schools, with appropriate firms for development students’ skills and practical experience ;

University is trying to establish active contacts with Georgian and foreign leading universities. The main directions of cooperation:

- Joint scientific research;

- Scientific works of various higher education university professors are published in scientific magazine “Mermisi” which is published regularly at the University.

For developing University strategic goals and objectives, it is necessary to make a SWOT analysis of the university (see table below), which will enable us to see where are we now, what we want to be in the future, what resources are necessary to achieve of goals and when we reach these goals.

 

Strengths

Weaknesses

· Independent capital building;
· Accreditation 2005-2006
· Independent Library (also electronic);
· Independent scientific-practical magazine;
· High qualified personnel ;
· High quality educational program;
· Experience in partnership with Foreigners;
· Strategic plan;
· Employment office
· Low demand of educational services from foreign students;
· Low activity of students’ self-governance;
· Insufficient involvement of employers in preparing educational programs
Opportunities

Threats

· Get Accreditation;
· Participation in international projects and exchange programs ;
· Implementation of students’ self-governance projects;
· Building dormitory;
· Make sport hall
· Low level of students’s professional skills;
· Migration processes;
· Not recognized programs from partner Universities;
· Increasing competition in educational market
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Learning Process

Higher Academic Education in University consists of two steps. They are:
A) Bachelor's degree; 
B) MA; 

Academic program is educational settings, components and other educational activities package, which focuses on the qualification results. Programs are developed by the specificity of each educational level and goals.
In case of cancel or change of the program university provides the distribution of students in other educational programs in accordance with current legislation. 

BA 
Aim of Bachelor's programs, as a first level of university education is to give academic knowledge to students, which is necessary to continue master's studies or practical work. The program consists of at least 240 credits. 

Master's Degree 
Master's academic program aims to prepare students for scientific - research and teaching activities, as well as advance qualification. The program consists of at least 120 credits. 
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At all levels of academic programs student learning outcomes are assessed. qualifications (degree) is determined on the basis of accumulated credits, which is confirmed by a document issued by the University - a diploma or certificate, together with the enclosure, which contains complete information on the studies carried out by the owner's level of quality, content and status. 
University follows the European Credit Transfer and Accumulation System ECTS. 
The annual quality is 60 credits, 1500 hours, where 1 credit is equal to 25 astronomical hours and includes an interactive, as well as independent working time. Credit can be obtained if student’s learning outcome gets positive assessment. 

Assessment principles: 
A) Transparency;
B) Systematical; 
C) Fairness.

System assessment is by points. Maximum grade is 100 points. 
Minimum margin of positive evaluation in a subject is 51 points. 
Student evaluation should be provided not only by the final test of the success achieved, but the whole course of time shown in the results. 
The final test has superior value. If Students (undergraduates, BBA) fail in the final test, they have to take the subject again, even they score minimum margin points

Credit Ratings system: 
• 91-100 points - rating A (excellent) 
• 81-90 points - rating B (Very Good) 
• 71-80 points - rating C (good) 
• 61-70 points - Zodiac D (satisfactory) 
• 51-60 points - Zodiac E (satisfactory) 
There are two negative evaluation: 
• 41-50 points - sign FX (can’t pass), which means that the student needs to work more for entry exams and has the right to work independently and in a maximum of one month and not earlier than 2 weeks pass the final exam again.. 
• 40 points lower and the - sign F (fail)


1. Mid-term evaluation (15-15 point in quizzes – total 30 points); 
2. Independent work (maximum 30 points); 
3. Final exam (written, oral maximum40 points). 

Learning process regulated by the regulatory rules of learning process.
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Faculty of Social Sciences 


Faculty: 
- Faculty is the main structural educational units of the University, which will carry out the teaching and learning process in higher education academic policy. 
- There are forming such academic programs on the faculty, which are based on the market and employer requirements. 
- Faculty creates all conditions for all students’ individual and professional development 
- there are established committees on faculty for granting bachelor's, master's degree.
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Direction of Business Administration
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Business Administration is one of the leading directions of Faculty of Social Sciences, which aims to teach economy, finance, banking, insurance. Currently it is headed by Professor Anna Maruashvili. 

Direction actively uses the computer systems, lingophony Cabinet, considers the experience of leading European institutions. Library is equipped with the latest textbooks and scientific literature.

Title of Educational program – Business Administration

Highest Level of Academic Education - bachelor 


Type of educational program - academic 
Language: Georgian language 
Qualification - Bachelor in Business Administration


Precondition for admission to the Program - any person with secondary education can become a student, which is undergoing pre-registration of the Unified National Examination Center and pass the exams in the examination program.

Program Director 
Anna Maruashvili - Doctor of Economics - Full Professor

Goals of Business Administration

Business Administration is one of the important directions. It is a great role in any country's economic development efforts, but it has more necessity for such transition economy countries, like Georgia, where the institutional structure of market is not still fully developed. 

Direction of Business Administration provides business-level specialists.

Learning goals and objectives of Business Administration are clearly defined. Specialty subject helps students acquire the selected profession and become worthy of financial, banking and business insurance specialist. It assumes not only the general scientific knowledge, professional skills, but also other capabilities. The learning process aims to make graduates highly qualifications and meet the growing demands of the labor market. The main task is to open and develop students' intellectual potential, give a deep theoretical knowledge with professional skill, develop critical attitude and ability.


Employment spheres:


After graduating from The Teaching University “Rvali”, students will be employed as in the state and the private sector in the relevant terms, namely, financial and banking system, as well as any business management bodies. 

Chances to continue learning

After successful completion of bachelor's, students have an opportunity to continue studying on Masters’ program.

Title of Educational program – Finance and banking

Highest Level of Academic Education – Master (second step)


Type of educational program - academic 
Language: Georgian language 
Qualification - Master in Business Administration (MBA)
Volume of the program - 120 credits 

Precondition for admission on Program:

- Students must meet the general conditions of university;
- students must have a bachelor's degree in any specialization;
- students can access on Masters program if they pass unified Masters’ exams organized by Ministry of Education and Science.
- Rules of Entrance Exam of Master's Program are defined by the university administration 

Program Director 
Anna Maruashvili - Doctor of Economics - Full Professor

Goals of MBA

Program goals and objectives are clearly defined. Subjects helps students acquire the selected profession and become a decent financier. Students get not only the general scientific knowledge but also the professional skills. The learning process aims to make graduates highly qualifications and meet the growing demands of the labor market. The main task is to open and develop students' intellectual potential, give a deep theoretical knowledge with professional skill, develop critical attitude and ability. 

Curriculum, according to which the law students take Masters Degree is in full compliance with the program ECTS. It focuses on teaching and learning in European systems. Maters’ students collect 120 credits during learning process, 60 credits for each course, each semester - 30. 

Outcomes of MBA:
After graduating the master's program, students gain the knowledge and skills in three directions: 
1. Knowledge - the competencies; 
2. Professional / practical skills; 
3. General skills - (instrumental, interpersonal, and social) 




Employment spheres:

After graduating from the MBA program graduate gets the academic degree of Master. MBA graduates with a master's degree can get employed as a state and the private sector, in financial and banking system, as well as in any business sector. 



Chances to continue learning

After successful completion of MBA, students have an opportunity to continue studying on Doctors program.
Direction of Humanities
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Highest Level of Academic Education - bachelor 


Type of educational program - academic 
Language: Georgian language 
Qualification - Bachelor in Humanities
Volume of the program - 240 credits 

Precondition for admission to program - person with secondary education can become a student, if is undergoing pre-registration of the Unified National Examination Center and pass the exams in the examination program.

Program Director 
Maia Margania – Full Professor

Goals of BA program 

Direction of humanities is one of the first directions in Teaching University “Rvali". This is BA program for specialization foreign languages from Humanities and Social Sciences directions (English Language and Literature). It provides English language specialists. Second language can be Russian, French, and German (elective). 
The teaching process are hold with using modern teaching methods, which combination provides intensification of training process, and eventually realization of all the teaching goals into practice. It facilitates the process of communication and professional areas: students' academic, independent, laboratory trainings optimal combination and using auditory working in various procedures. 

Language Teaching in Foreign language specialization is realized in the following aspects: grammar, vocabulary (analytical reading, home reading, art of conversation, work issues, press, and writing practice), phonetics, and special course (in business). 

Curriculum, according to which the law students take Bachelor degree is in full compliance with the program ECTS. It focuses on teaching and learning in European systems.. Bachelor's students collect 240 credits during learning process, 60 credits for each course, each semester - 30. 

Outcome of Learning on BA

After graduating from the BA program graduate gets the academic degree of Bachelor in English Language and Literature and will be able to work with wide profile in Humanities. He/she is thoroughly knowledgeable in the issues of competence of philology, is able to correctly use the methods of assessment.


Employment spheres 

For Foreign languages (English Language and Literature) specialist working in a teaching and research field is available, as well as in translation. They are fundamentally aware in the peculiarities of English Language, will be able to organize the language stock correctly and properly manage educational activities. 

The graduates will be able to start working as a teacher of English language in secondary institution, can be translators, interpreters, head of the appropriate profile worker. They can be employed as well as news and information services, advertising agencies, governmental and private sector companies, museums, and anywhere where is a high demand for English language skills. 

Chances to continue learning

After successful completion of bachelor's, students have an opportunity to continue studying on Masters in the same specialization or in other specialization of Direction of Humanities.
Direction of Education
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Direction of primary education is one of the leading directions of Faculty of Social Sciences. The head of Direction is Professor Natela Fartskhalaia. 

Lingophony Cabinet and computer systems are actively used in learning process. University Libraries are equipped with the necessary textbooks and literature.

Reference of primary education program

Specialization of primary education is from pedagogical profession group and it is regulated by the law of high education. It’s is based on conception of teachers’ educational and professional development approved by the Ministry of Education and also on teachers’ professional standards. 

Goals and objectives of learning are clearly defined. All subjects support students to gain professional knowledge and become worthy teacher. He/she gets not only general scientific knowledge but gains pedagogical techniques, professional capabilities. The goal of learning is to get good knowledge, high qualification and to satisfy increasing demands of job market. 

The outcome of learning on BA:

After graduating from the BA program he/she gets the academic degree of Bachelor. He/she basically aware in educational issues, students are able to manage acting processes and to use learned methods correctly. 

Mastering competencies: 

Branch knowledge and awareness:
Graduates are able: 
- To know and analyze Georgian educational system in the context of the world educational system;
- To know and analyze modern educational technologies;
- To know and analyze goals and objectives of personal development factors;
- To know and analyze principles and contents of learning and upbringing;
- to know and analyze the role of school, family and society in personal development;
- to know and analyze the minimal and maximal capabilities of pupils;

Graduates are able:
- To manage research processes independently, to make appropriate conclusions and to demonstrate reporting capabilities in primary educational sphere. 
- To make interpretation of existing data in educational system. 

Capabilities of communication: 
Graduates are able:
- to make detailed report and make an oral presentation about existing processes in primary educational system;
- to know native and English languages on B2 level;
- to use IT technologies, also electronic schedules, texts and other specific data. 



Capabilities of learning:
Graduates are able:
- to study in various kind of educational conditions and environment. 
- To manage learning processes with using existing resources in primary educational system
- To make self-estimation and to determine further necessities for learning. 

Employment spheres:
After graduating from the BA program, students can work in primary educational system and they can be worthy teachers.

Minimal demands for involving in this program:
To take a program of general education and to pass unified entry exams. 

Chances to continue learning:
After graduating from BA program successfully, students have a chance to continue learning on Master’s programs. 

Modules:
1. Mathematics and the methodology of Math learning;
2. Georgian language and the methodology of learning of Georgian language;
3. Georgian literature and the methodology of learning of Georgian literature
4. Biology and natural science and the methodology of learning of biology and natural science;
5. Pedagogic module;
6. Psychology module;
7. various methods for education in primary classes;
8. elective subject of specialization;
9. History – Geography;
10. Disciplines of University.
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library
    The University “Rvali” Library is established by University is a structural unit, where is located University Library and Educational Fund- manual of the units, auxiliary and methodical literature, print publications and research papers, as well as historical, artistic, informational and other kinds of literary and informational material. 
University Library is a cultural – scientific informational body, which main purpose is to fully and effectively use its funds and other library resources for students, teachers and academic staff, as well as to meet the requirements of the University outdoor physical and legal persons. 
The library is headed by the law of Library of Georgia and by University regulations.

The main goal of the University Library is to support Educational, Scientific and Cultural Development in University and to promote development of civil, democratic society.
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Computer  center
   Computer lab is provided with Internet. University owns computers (450 Mega Hertz frequency and more) including 3 laptop and 25 PC. All computers have access the intranet and the Internet.
The University has been awarded by European Quality Award 
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In 2009, in Great Britain  Oxford, at the “Oxford Summit of Leaders” our University was awarded “European Quality Award” by European Business Assembly in educational field. The University rector Mrs.Gulkan Kmosteli was elected as an actual member of the Club of Rectors of Europe(CRE).

At the summit friendly and business contacts were established with the different higher educational institute ons, partly,with EUSS existing by Autonomous University of Barcelona(UAB) and it was signed the memorandum that provides for professors  and students exchange programs. After visiting Barcelona together with the other European Universities we are one of the founders of joint European University “graduate school of Management” in Barcelona.
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Quality assurance
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In accordance with the law of "Higher Education" (Article 25) the main function of Quality Assurance is the systematic evaluation of educational and scientific - research work, as well as staff training and the preparation of self-evaluation for accreditation process.
Quality assurance checks the following items: 
1. Educational Programs;
2. Scientific Activities; 
3. Learning process;
4. Academic Staff; 
5. Administrative personnel and all higher education structure, including the Student Support Office, Library, etc. 
Higher education institution's strategic plan, organizational structure and resources in accordance with its mission 

University quality assurance plans and determines in detail their own work and sets evaluation criteria. 
2 then analyzes the results; 
3. Determine the causes of deficiencies and develop appropriate recommendations for their elimination; 
University has developed the quality assurance provision, where is written:
§ Service mission / function (or QA department's role in USD mission implementation) 
§ Basic Goals and Objectives 
§ Service Place in university  structure, its connection with other administrative units 
§ Department's accountability rules
§ How is determined selection criteria of service staff
§ Department's production rule of assessment: schedule / dates, criteria, analysis, publication of results and conditions, etc. 
§ the preparation rule for institutional and program accreditation 
§ amendments and approval procedure in service provision
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     The heads of Rustavi took into consideration our request and helped us to obtain the former professional study center with total area of 6000 square.m.that is located in the territory of 12000 406 square.m.

Our  goal and dream is to conduct  recoctruional and repairing works to this buildings and premises in the shortest time, to  create the first Georgian-American  University  with its campus and to have possibilities to cooperate  with different European leading Universities within the framework of professors and students  exchange programs. We heave desire to help invalid people to get higher education and master professional skills taking into account their possibilities to be integrated in the society.
To realize our goals we trust your kind attention and wish on this matter and provide us with financial assistance or material –technical base if it is possible.
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Contact Information:
GEORGIA

			

	
Address:RUSTAVI,3700, Bostanqalaqi Str # 3 
Tel.:  +99599 987996
Fax:  824 14 18 97
E-mail: rvali@mail.ru
www.rvali.edu.ge
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